
WWhhaatt  aarree  tthhee
bbeenneeffiittss  ooff  aa
TTMMOO??

WWhhaatt  aarree  tthhee
bbeenneeffiittss  ooff  aa
TTMMOO??

AA TTMMOO  FFOORR  BBEEDDMMIINNSSTTEERR will lead to an
improved housing management service
being delivered. Independent research
suggests that TMO’s lead to an improved
housing management service. All of us want
housing staff, repairs staff etc. based in
Bedminster and only providing a service to
Bedminster tenants & leaseholders; this will
lead to a stronger sense of community spirit. 

It really is that simple!

OOuurr  llaasstt  nneewwsslleetttteerr  wwaass  sseenntt
oouutt  iinn  JJuunnee  22000088..  OOvveerr  tthhee  
nneexxtt  1188  mmoonntthhss  wwee  wwiillll  bbee
ppuubblliisshhiinngg  vvaarriioouuss  rreegguullaarr
nneewwsslleetttteerrss,,  tthheessee  wwiillll  ggiivvee
yyoouu  iinntteerreessttiinngg,,  ccoonnssiisstteenntt,,
ccoonncciissee,,  ffaaccttuuaall  iinnffoorrmmaattiioonn
ppuutt  ttooggeetthheerr  bbyy  BBeeddmmiinnsstteerr
tteennaannttss,,  wwiitthh  ffuullll  CCoouunncciill
ssuuppppoorrtt..
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We’re not interested in this
election versus selection
nonsense. Our Committee is a
group of tenants from the former
Bedminster Area Housing
Committee. There is a basic fact
here – ANY TENANT OR
LEASEHOLDER CAN JOIN OUR
COMMITTEE. If you’re interested in
either coming along to see what
its all about, or joining us now
and being a Committee Member
actively participating at our
monthly meetings, please contact
your Chair – Gilbert Webster –
during office hours on 0784 367
7297.

We meet monthly on the second
Thursday of each month at
10.30am in Bedminster. We are
currently considering changing
this time however, to see if it
better suits tenants &
leaseholders availability. If you
can spare an hour or so a month
and think you might be
interested in shaping the future
of the housing management
service in Bedminster, please
contact us.

PPlleeaassee  ddoonn’’tt  tthhiinnkk  tthhiiss  iiss  jjuusstt
aannootthheerr  CCoouunncciill  iinniittiiaattiivvee,,  oorr  jjuusstt
aa  bbuunncchh  ooff  tteennaannttss  wwaassttiinngg  tthheeiirr
ttiimmee..  TTMMOO’’ss  aarree  rreeaall  aanndd  eexxiisstt
tthhrroouugghhoouutt  tthhee  ccoouunnttrryy..  TThheerree’’ss
nnoo  ppooiinntt  iinn  bbuurryyiinngg  yyoouurr  hheeaadd  iinn
tthhee  ssaanndd  ––  pplleeaassee  lleett  uuss  kknnooww
wwhhaatt  yyoouu  tthhiinnkk..  

We want to tackle and
improve the quality of life for
all Bedminster tenants &
leaseholders.

We are not happy with the
constant changes the Council
makes to the housing service
and we want to ensure that the
following priorities are tackled
by housing staff who are
answerable to tenants &
leaseholders directly:

• housing repairs

• the caretaking service

• grounds maintenance

• flytipping & litter

• anti-social behaviour

• estate management

Setting up a TMO will give tenants
& leaseholders direct oversight of
the housing management service.
That means tenants & leaseholders
will set local priorities, monitor
local budgets and services, and
monitor housing staff.
This won’t happen overnight, in
fact the process will take about 18
months from now. This is because
overseeing a housing
management service takes a lot of
training, a lot of Assessment, a lot
of negotiation with the Council,
and a lot of consultation with ALL
Bedminster tenants &
leaseholders.
As we said in our last
newsletter, we want Bedminster
on the map! And a Bedminster
TMO will make this happen.

Why a TMO?

JJooiinn  uuss!!
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I would firstly like to say Bristol City
Council will always be your landlord.
The TMO is about improving the
services the tenants and leaseholders
receive. 

I have recently visited two TMO's that
are up and running, one in
Birmingham and one in Walsall, and I
can see services have been improved.
This is about improving also the quality
of life and community spirit that seems
to be absent nowadays. 

Why not get involved? We are looking
for committee members, this would
mean only two hours a month out of
your time, if you are interested please
call me or Mark Hibbard of Open
Communities. See further on for
contact details. Last of all tenants and
leaseholders will be consulted at all
times along this process. 

Thanks for taking the time to read
this, Gilbert Webster.
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TO THE SECOND NEWSLETTER ABOUT
BEDMINSTER TENANT MANAGEMENT.

WELCOME

Message from
your Chair
Gilbert Webster

If you would like a copy of this newsletter in large
print, another language, or audio tape please
telephone Open Communities 0800 073 1051
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No-one can force anyone to believe anything, and
we know that leaflets are being circulated trying

to discredit TMO’s by blatantly lying about them and
the process of setting them up. We can’t do anything
about this, and have neither time nor interest to be
distracted by it. All we can do, is give tenants &
leaseholders the facts. Ultimately there will be two
independently organised votes (overseen by the
Council and by central Government) and people will
make up their own minds. We rely on one basic fact –
if the majority of voters are in favour then a TMO will
eventually be set up; if the majority of voters are
against then a TMO won’t be set up. Its as simple as
that.

We would like to clarify some facts about TMO’s
and the process of setting one up:
• Under a TMO, there can be no privatisation. No

private company is going to take over our homes. A
not-for-profit company owned by Bedminster
tenants & leaseholders will be set up.

• TMO’s can hire & fire. A key way that TMO’s become
efficient, is to employ staff and contractors that are
accountable to tenants & leaseholders directly.

• Exactly what functions a TMO in Bedminster might
take over are yet to be decided. This won’t be
decided for another year or so – and tenants &
leaseholders will vote before any final decisions are
made.

• The Council is fully aware of, and is carefully
scrutinising, the TMO process.

• If a TMO is set up and it fails to perform, the Council
will step in and take back responsibility if necessary.
Central Government also oversees this.

What is a Tenant
Management Organisation
(TMO)?
AA  TTMMOO  iiss  aa  nnoonn  pprrooffiitt  mmaakkiinngg
ccoommppaannyy  wwhhiicchh  iiss  sseett  uupp  aanndd
mmaannaaggeedd  BBYY  tteennaannttss  &&
lleeaasseehhoollddeerrss  FFOORR  tteennaannttss  &&
lleeaasseehhoollddeerrss..  TThhee  TTMMOO  ttaakkeess
rreessppoonnssiibbiilliittyy  ffoorr  ssoommee  oorr  aallll  ooff  tthhee
hhoouussiinngg  mmaannaaggeemmeenntt  ffuunnccttiioonnss  --
ee..gg..  eemmppllooyymmeenntt  ooff  rreeppaaiirr
ccoonnttrraaccttoorrss,,  aannttii--ssoocciiaall  bbeehhaavviioouurr,,
aallllooccaattiinngg  pprrooppeerrttiieess,,  ggrroouunnddss
mmaaiinntteennaannccee,,  ccaarreettaakkiinngg  &&
cclleeaanniinngg,,  tthhee  ccoonncciieerrggee  sseerrvviiccee  eettcc..
TTeennaannttss  &&  lleeaasseehhoollddeerrss  ddoo  nnoott
aaccttuuaallllyy  ddoo  tthhee  wwoorrkk,,  tthheeyy  oovveerrsseeee
ppaaiidd  hhoouussiinngg  pprrooffeessssiioonnaallss  ttoo  ddoo
tthhee  wwoorrkk..  TThhee  mmoonneeyy  ccoommeess  ffrroomm
tthhee  CCoouunncciill  wwhhoo  mmuusstt  ggiivvee  aann
aannnnuuaall  AAlllloowwaannccee  ttoo  tthhee  TTMMOO
pprrooppoorrttiioonnaall  ttoo  tthhee  nnuummbbeerr  ooff
pprrooppeerrttiieess  mmaannaaggeedd  bbyy  tthhee  TTMMOO..  

DDooeess  tthhee  CCoommmmiitttteeee  ooff
tteennaannttss  &&  lleeaasseehhoollddeerrss  ggeett
ppaaiidd??
NNoo,,  nneevveerr..

HHooww  mmaannyy  TTMMOO’’ss  aarree
tthheerree??
CCuurrrreennttllyy  tthheerree  aarree  oovveerr  226600  ffuullllyy
uupp  &&  rruunnnniinngg  TTMMOO’’ss  tthhrroouugghhoouutt  tthhee
ccoouunnttrryy,,  aanndd  44  bbeeiinngg  ddeevveellooppeedd  iinn
BBrriissttooll..  AA  uusseeffuull  wweebbssiittee  wwoouulldd  bbee
tthhee  NNaattiioonnaall  FFeeddeerraattiioonn  ooff  TTMMOO’’ss
wweebbssiittee  wwhhiicchh  iiss  wwwwww..nnffttmmoo..ccoomm

WWiillll  aa  TTMMOO  mmeeaann  tthhaatt
BBeeddmmiinnsstteerr  wwiillll  bbee  aa
bbeetttteerr  ppllaaccee  ttoo  lliivvee??
YYeess  --  iinnddeeppeennddeenntt  rreesseeaarrcchh  sshhoowwss
tthhaatt  TTMMOO  mmaannaaggeedd  eessttaatteess  ggeett  aa
qquuiicckkeerr  aanndd  bbeetttteerr  rreeppaaiirrss  sseerrvviiccee
aanndd  hhaavvee  aa  bbeetttteerr  ccoommmmuunniittyy  ssppiirriitt
aanndd  hhiigghheerr  tteennaanntt  ssaattiissffaaccttiioonn..

IIss  tthhiiss  lliikkee  pprriivvaattiissaattiioonn??
NNoo..  TThhee  ‘‘ccoommppaannyy’’  tthhaatt  wwiillll
mmaannaaggee  tthhee  hhoouussiinngg  sseerrvviiccee  wwiillll  bbee
nnoott--ffoorr--pprrooffiitt  aanndd  oowwnneedd  aanndd
mmaannaaggeedd  bbyy  BBeeddmmiinnsstteerr  tteennaannttss  &&
lleeaasseehhoollddeerrss  oonnllyy..

IIss  tthhiiss  lliikkee  SSttoocckk  TTrraannssffeerr??
NNoo..  TThheerree  iiss  nnoo  ssttoocckk  ttrraannssffeerr
iinnvvoollvveedd  aanndd  BBrriissttooll  CCiittyy  CCoouunncciill
wwiillll  aallwwaayyss  rreemmaaiinn  tthhee  llaannddlloorrdd..

We have been working with our central
Government approved Agent – Open
Communities – since January of this year to look at
maybe setting up a Bedminster TMO. The first
“test” was to see if 20% of tenants &
leaseholders would pledge their support by
signing a Support Form – which was easily
achieved. We would like to take this opportunity
to thank everyone who pledged their support.

The next 2 “tests” are a Competence Assessment
of the Committee & an independently organised
postal ballot (or vote) which will take place in a
few months time.

We have also served a ‘Right to Manage’ Notice
upon the Council, which has been accepted. The
Council has also given its support in writing for
what we’re doing, and for us to proceed.

We will now continue to work with the Council
and Open Communities to carry further
consultation, undertake detailed training, look at
what aspects of the housing management service
we would like a Bedminster TMO to have
responsibility for, and ensure that ALL Bedminster
tenants & leaseholders have opportunities to
vote.

We’d like to clear up some
misunderstanding there appears 
to be about TMO’s:

WWee  aarree  aallssoo  ggooiinngg  ttoo  ddeevveelloopp
oouurr  oowwnn  wweebbssiittee  aanndd  wwiillll

ppuubblliicciissee  iitt  wwhheenn  iittss  uupp  aanndd
rruunnnniinngg!!  

WWhhaatt’’ss  nneexxtt??
TThhee  nneexxtt  sstteepp  iinn  oouurr  iinnvveessttiiggaattiioonn  iinnttoo  TTeennaanntt  MMaannaaggeemmeenntt  iiss  ccaalllleedd  aa
‘‘FFeeaassiibbiilliittyy  SSttuuddyy’’..  TThhee  FFeeaassiibbiilliittyy  SSttuuddyy  wwiillll  ttaakkee  66  mmoonntthhss  ttoo  ccoommpplleettee..  

IItt  wwiillll  iinnvvoollvvee::
�� CCoonnttiinnuueedd  ccoommmmuunniiccaattiioonn  aanndd  ccoonnssuullttaattiioonn  wwiitthh  aallll  tteennaannttss  &&  lleeaasseehhoollddeerrss;;

�� YYoouurr  CCoommmmiitttteeee  llooookkiinngg  aatt  ssoommee  ooff  tthhee  226600++  TTMMOO’’ss  iinn  pprraaccttiiccee;;

�� IInnccrreeaassiinngg  tthhee  ssiizzee  aanndd  rreepprreesseennttaattiivveenneessss  ooff  tthhee  CCoommmmiitttteeee;;  

�� AA  CCoommppeetteennccee  AAsssseessssmmeenntt  ooff  tthhee  CCoommmmiitttteeee;;  aanndd

�� AAnn  iinnddeeppeennddeennttllyy  oorrggaanniisseedd  bbaalllloott..

Tenant Management – 
Some Questions & Answers.

The TMO 
process to date.
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